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Vision

To create an international network of solidarity and support for the Peruvian community in Italy
and worldwide, using innovative, inclusive, and sustainable structures made from recycled
containers.

Mission

» Provide safe spaces for reception, listening, and social support.

e Support Peruvian migrants in Italy with healthcare, legal, work, and cultural integration.

e Build in Peru orphanages, shelters for single mothers, mobile clinics, and training
centers.

e Promote human dignity, education, and community growth.

The Concept — Containers into Communities
Recycled shipping containers are transformed into modular units:

. = Emergency housing.

e 9 Listening and counseling rooms.

« ¥ Educational and cultural classrooms.

e | [Refectories and common dining areas.

. W Sanitary blocks with accessible bathrooms and showers.
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Implementation
L1 In Italy
Health & social assistance for migrants.
Job orientation and training programs.
Italian language and intercultural activities.
Legal & administrative support.
After-school activities and child care.
! In Peru
Container orphanages for vulnerable children.
Shelters for young mothers with psychological and professional support.
Economic: Low-cost, modular, and replicable structures.
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Mobile healthcare units for rural areas.
Vocational training centers for youth employment.
Added Value

Social: Inclusion, prevention of marginalization, protection of vulnerable groups.
Environmental: Recycling and reusing containers, low-impact construction.
Cultural: Preservation of Peruvian identity within the Italian and global society.

Roadmap

e 2025-2027: First Listening Center in Italy; prototype container unit in Peru.
e 2028-2030: Network of centers in major Italian cities; first orphanages in Peru.
e 2030+: International expansion; creation of La Casa del Compadre Foundation.

Call to Action

One container, a thousand dreams.
Support La Casa del Compadre and help transform recycled containers into homes of hope,
classrooms of growth, and clinics of life for the Peruvian community in Italy and Peru.
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